
Southeast Volusia Hospital District Board of Commissioners                         

 and

Bert Fish Medical Center Inc. Board of Directors

                                                                                          BUDGET WORKSHOP
July 11, 2024
City of Edgewater Council Chamber

104 N. Riverside Drive

Edgewater FL 
	Present:
	Commissioners: 
	Others Present:
	Others Present: 

	X
	Bill Preston, Chairperson
	Steve Harrell-Admin
	

	X
	Jill Danigel, Vice Chairperson
	Jeff Davidson-CFO
	

	X
	Pat Card, Secy./Treasurer
	Chris Ilardi
	

	X
	Jan McGee
	Jon Gatto-Attorney
	

	
	
	Lowell Walters-Attorney
	

	
	
	
	


	Topic
	Discussion
	Recommendations/Actions
	Follow-up & Date of Expected Completion

	CALL TO ORDER
	7:23pm by the Chairperson. Roll was recorded.
The Chairperson then announced the purpose of this budget workshop.


	
	All documents presented are on file with the District

	CFO REPORT
	Mr. Davidson began by stating that during the workshop he would present proposed budgets for FY 2025 and projected outcomes for FY 2024 for BFMC and SEVHD. 

Regarding all budgets, Mr. Davidson detailed the FY 2024 projected outcome and FY 2025 proposed budget. He gave estimated asset balances and expected expenses. He mentioned that both accounts had very positive investment income and several items were below budget. He went over any inconsistencies and entertained questions.
Mr. Davidson kept the goals of the Board in mind when he presented a historical overview of SEVHD millage rates, and then went over millage scenarios and their effect on the budget. He entertained questions and discussion ensued.


	
	

	LEGAL REPORT
	None


	

	

	PUBLIC PARTICIPATION
	None


	
	

	BOARD DISCUSSION
	The Board discussed either a salary increases or bonus for employees and asked this item to be placed on the agenda for the next meeting.

	
	

	ADJOURN
	Meeting adjourned 7:59pm


	
	


[image: image1.png]



Page 3 of 3                                       BFMC-Bert Fish Medical center       FHNS-Florida Hospital New Smyrna   sevhd-Southeast Volusia Hospital district

